
Supply Chain Risk 
Mitigation 

Flexibility, Optionality and
the “Just in Case” Mindset



What is 
Supply Chain





What have we been faced with?

• Impacts regionally from the availability of truckers due to 

quarantining/illness or borders being temporarily closed

• Congestion at North American West-Coast ports due to frantic 

increases in consumer spending

• An imbalance of container equipment in North America because 

of their positioning in the European and Asian trade lane

• European and Asian trade container rates tripling within weeks

• Let’s not forget the Suez Canal bottleneck



Building
Resiliency

1. Source alternative raw material suppliers

2. Use data to predict product demand

3. Explore market diversification

4. Businesses should move away from a “Just 
In Time” to a “Just In Case” mindset

5. Build alternative logistics chain solutions



Role of a 
Freight 

Forwarder





Our Solution !
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Central & Atlantic 
Canada

USA East Coast &
Mid Midwest

Port Saint John 
is geographically
located to major
population bases



Logistics Chain Connector & 
Facilitator of Bi-Lateral Trade



Store it. Stuff it. Ship it.

Their offer.
• 70 Acre terminal
• 4th largest terminal operator in the world, 80+ terminals globally
• 3 on-dock warehouses
• Rail connections on-site
• 481 reefer plug capacity
• Adjacent to major highway system

Their value.
• Non-Vessel Operating Common Carrier (NVOCC)
• Complete transloading and warehouse options
• Committed to investing in equipment and technology at PSJ



Container 
Service



North Bound Transit Time



South Bound Transit Time



Container Services with Brazil

BRAZEX1
SERVICE

BRAZEX2
SERVICE

CAGEMA
SERVICE



North Bound Transit Time

North Bound Transit Time



South Bound Transit Time



Container 
Service










